
WINWICK PARISH 
Best Kept Village COUNCIL 
in Cheshire – 2000 

Clerk to the Council: 
C/o Winwick Leisure Centre    Julian Joinson 
Myddleton Lane  Tel: 07818 066549 
Winwick       Email: jjoinson.winwickclerk@outlook.com 
Warrington        Web site: http://winwickparishcouncil.org.uk/ 
WA2 8LQ 

3 April 2019 

To Members of Management Committee  
(Councillors M Matthews, S Gordon, P Gosney, A Iddon and one vacancy) 

Dear Councillor 

A meeting of the Management Committee will take place on Tuesday 9 April 2019, at 
7.30pm, at Winwick Leisure Centre.  

Yours sincerely 

Julian Joinson  
Clerk to the Parish Council 

AGENDA 

1. Apologies for absence

2. Code of Conduct - Declarations of Interest

Members are reminded of their responsibility to declare any disclosable pecuniary or
non pecuniary interest which they have in any item of business on the agenda no
later than when the item is reached.

The Clerk is available prior to the meeting to provide advice and/or to receive details
of the interest and the item to which it relates.

Declarations are a personal matter for each Member to decide. Whilst the Clerk will
advise on the Code and its interpretation, the decision to declare, or not, is the
responsibility of the Member based on the particular circumstances.

3. Minutes

To receive the minutes of the meeting of the Committee held on the 12 March 2019.

4. Action List

A schedule is provided of actions arising from previous meetings.
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5. To consider any non-confidential matters in line with the Committee’s Terms of 
Reference. 

 
(1) Community & Leisure Centre - reports from the Finance Officer; Centre Bar 

Manager and/or Clerk: 
 

a) Update Report (excluding any sensitive commercial information or individual 
staffing matters, which will be dealt with under Part 2). 

 
(2) Possible Engagement of Planning Consultants to advise the Council (and other 

subscribing Parishes) on the Draft Local Plan 
 

(3) Review of Issues arising from the External Auditor’s Report for the Year Ended 
31 March 2018 

 
6. Chairman to move Part 2  
 
Part 2 
In accordance with Section 1(2) of the Public Bodies (Admission to Meetings) Act 1960, 
the Council may, by resolution, exclude the public (and press) from the following part of 
the meeting on the basis that publicity would be prejudicial to the public interest by reason 
of the confidential nature of the business to be transacted or for other special reasons 
stated in the resolution (including the need to receive or consider recommendations or 
advice from sources other than members, committees or sub-committees) and arising 
from the nature of that business or of the proceedings. 
 
7. Minutes - Confidential Annex 

 
To receive the Confidential Annex to the Minutes of the meeting held on 12 March 
2019. 

 
8. To consider any matters in line with the Committee’s Terms of Reference.  
 

(1) Community & Leisure Centre – confidential reports from the Finance Officer; 
Centre Bar Manager and/or Clerk: 

 
a) Update Report (NB. Non-confidential information will be discussed in Part 1 

of the meeting). 
 
(2) Employee Matters - reports of the relevant Officer. 

 
Note: Members of the Parish Council are welcome to observe the meeting but will 
be asked to leave at the point in the process when individual HR matters are 
discussed 
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Winwick Parish - Management Committee 
12 March 2019 

 
Present: Councillors Matthews (Chair), Gordon and Iddon 
 
WPMC 49 Apologies 
 
Apologies for absence were submitted on behalf of Councillor P Gosney. 
 
WPMC 50 Code of Conduct - Declarations of Interest 
 
There were no declarations of interest received. 
 
WPMC 51 Minutes 
 
Decision – That the Minutes of the meeting held on 12 February 2019 be 
agreed as a correct record. 
 
WPMC 52 Action List 
 
A member of the public was in attendance for this item and was given 
permission to speak.  He reported that the flue for the Leisure Centre’s central 
heating system emitted gases at head height and that these should be ducted 
elsewhere.  Ms Jones, Interim Finance Officer, responded that the boiler and 
radiators were currently being serviced and that she would speak to the 
engineer.  It was anticipated that a baffle system should alleviate the problem. 
 
The resident also pointed out that the missing cladding on the roof of the 
Leisure Centre appeared unsightly and that further panels were hanging off 
following high winds yesterday.  Ms Jones responded that the cladding was a 
known issue, which was already being looked into and that the Finance and 
Bookings Administrator was seeking quotes for the remedial works.  The 
Chair added that three quotes might be required if the anticipated cost was 
greater than the relevant amount. 
 
Members then considered a schedule, which outlined actions and referrals 
from previous meetings. 
 
Actions 1 and 2 – Ms Jones indicated that Wicksteed were due to come back 
to the Council with a quote for the various playground equipment repairs and 
maintenance issues.  Members would be informed of the quote and consulted 
prior to the works being actioned.  The Chair indicated that it was important to 
carry out the works before the Easter holidays when more children were likely 
to be using the site. 
 
Action 6 – Mr Joinson, Interim Clerk, reported that a letter had now been sent 
to the Leisure Centre Manager and staff to express the Committee’s pleasure 
at improvements to the Leisure Centre’s performance. 
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(Action to be deleted from log) 
 
Decision – To note the schedule of actions and referrals from previous 
meetings and the verbal updates provided. 
 
WPMC 53 Non-Confidential Matters Raised in line with the 
Committee’s Terms of Reference 
 
(A) Community and Leisure Centre Performance Reports 
 
The Interim Finance Officer provided a report which showed the financial 
position at the Leisure Centre for February 2019.  Ms Jones was in 
attendance to highlight key elements of the report. 
 
Income Information 
 
Bar Takings Cumulative 
 
A graph was provided showing budgeted and actual bar takings as at 
February 2019.  Based on a budget of £10k income expected each month, the 
bar takings for January ran at £2k under target (£4.3k under breakeven).  The 
bar was £7k over target for the year to date, compared to £9k in January 
2019.  The Leisure Centre Manager had been looking into why certain days/ 
evenings were low on income and was revising rota issues and looking to fill 
gaps. 
 
Events and room bookings for parties were currently being promoted to 
ensure healthy bar sales throughout February and March 2019. 
 
Ms Jones commented that work was being done to profile the patterns of low 
sales across the full year and that a tracking graph could be utilised to show 
unexpectedly poor performance in future years.  The Management Team 
knew what events and practices did not work and could now focus on those 
that did work.  A more realistic graph would be available in future which 
tracked month on month anticipated receipts.  The Chairman noted that 
income had begun to dip and suggested that the tracking could be split into 
quarterly targets. 
 
Councillor Iddon pointed out that the Centre was too heavily reliant on 
weekend sales.  Ms Jones had spoken to Mr Morley about Mondays and he 
had indicated that there might be some interest in a bingo night linked to the 
football ladies teams.  Other avenues were also being explored.  Councillor 
Iddon questioned the reliance on children’s events in the business model, as 
that might not generate any bar sales.  She also suggested that free usage 
should be strictly limited, although officers confirmed that such usage had 
largely now disappeared. 
 
The Chairman indicated that issues such as staff turnover, poor governance 
and a failure to be dynamic about change were hindering the recovery of the 
business.  Councillor Iddon suggested that the Management Team tended to 
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focus on what particular user groups wanted, rather than on what the 
business case required of the Centre.  Usage that promoted beer sales 
should be given priority. 
 
The Chairman indicated that it was not sufficient to keep repeating the same 
cycle of improvement, then slippage.  The Centre needed to introduce 
measures that were sustainable in the long term.  Annual losses of £40k could 
not be sustained indefinitely.  It was believed that the governance issues had 
been solved and that this provided a sound platform on which to build the 
business.  However, improvement would not happen overnight.  Nevertheless 
progress, such as the new logo, needed to be driven forward.  Ms Jones 
reminded Members that the logo was now being progressed. 
 
The Chairman recognised that the pub market was difficult.  The Centre 
needed a business plan which dealt with marketing, reducing costs and 
branding.  A comparison was made to the successful relaunch of the 
Burtonwood Catholic Club.  It was suggested that profitability rather than 
turnover needed to be monitored by the Committee.  Councillor Iddon added 
that staffing costs seemed high for the services offered. 
 
Cash Takings 
 
A table of cash takings for bar sales for the weeks commencing 28 January 
2019 to 25 February 2019 was presented, together with a list of events which 
had taken place throughout the period.  The table showed that bar sales were 
strong at weekends and for birthday parties, funerals, etc.  Tea/coffee sales 
were not included in those figures.  The green boxes highlighted where 
takings had been over the breakeven point for the day.  A more detailed 
schedule, which included tea/coffee sales, room hire and ticket sales was also 
provided. 
 
Coffee Sales 
 
Regarding the coffee sales, as previously reported, to break even the Centre 
needed to sell 6 cups per day.  A monthly breakdown of tea/coffee sales was 
provided, which showed consistent sales following initial growth.  In February 
2019, 10.5 cups per day had been sold, compared to 10 cups in January 
2019. 
 
Further marketing was being looked into, following a bag drop at Winwick CE 
Primary School and a leaflet drop of 2,000 leaflets in Winwick Park and the 
surrounding areas.  Following a meeting today with Ms Jones, the Leisure 
Centre Manager had been tasked with contacting schools in the neighbouring 
local areas (e.g. Orford) for additional bag drops.  The Leisure Centre 
Manager was concerned about additional costs of employing someone to 
deliver leaflets and Ms Jones was looking into some alternatives. 
 
Room Lettings Cumulative 
 
A graph was provided showing budgeted and actual lettings income as at 
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February 2019.  Room lettings ran £1.3k under budget for February 2019 
(£0.6k under breakeven).  The year to date figure was running under budget 
by approximately £1.5k in total (£0.2k in the previous month).  However, the 
current year to date figure was £6.2k above the breakeven point.  As reported 
under the Bar Takings sub-heading, work was on-going to promote the use of 
the Centre and if the website content was optimised and the marketing 
system began to deliver results, there should be an improvement in room 
hires. 
 
Payments Made 
 
A list of payments made to 11 March 2019 was presented, as follows:- 
 
Payee Description Sum 
Electronic Payments authorised on 4 March 2019 
Bliss - £1,288.55 
BOC - £140.40 
Service Care Litter picker £288.16 
Wigan Beer - £347.33 
WBC Field Q3 £897.52 
WBC Vehicle hire Q3 £1,234.80 
Direct Debits paid on 4 March 2019 
Barclaycard - £87.24 
BT Group - £233.59 
BNP Paribas - £266.84 
WBC Rates £770.00 
Public Works Loan - £1,233.12 
Electronic Payments authorised on 11 March 2019 
Bliss - £399.92 
BOC - £155.40 
Service Care Litter picker £288.18 
WBC Field £897.52 
WBC Vehicle hire £1,234.80 
Wigwam - £25.00 
KC Kitchen - £118.00 
HMRC - £1,120.43 
DWP - £26.25 
 
Weekly Room Information 
 
The electronic booking system was now being utilised by staff to enable room 
bookings to be taken over the bar.  The paper diary was understood to have 
now been decommissioned. 
 
Events 
 
The postponed Harry Potter Quiz Night had yet to be rearranged.  It was 
noted that the bar take on the original proposed night was not good and that 
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tickets sales had been refunded in the sum of approximately £125.  Also, the 
cost of the hot pot could not be recovered. 
 
Quotes 
 
The Finance and Bookings Administrator, Lucy Whitby, was currently seeking 
quotes for the following projects. 
 

• Roof repair; 
• Ladies toilets – comparison quotes; 
• Flooring behind the bar; and 
• Carpet for the bar area. 

 
A number of these had now been received and Ms Jones would circulate 
them to councillors with recommendations. 
 
Items from Previous Agendas and Progress 
 
The logo item remained outstanding.  However, the Leisure Centre Manager 
had engaged someone to work on its development.  A sample design was 
available at the meeting.  As discussed earlier in the meeting, Wicksteed had 
been contacted about the playground items requiring repair and a quote was 
awaited. 
 
Issues of Note 
 
There had been an issue with the heating which meant that the pre-school 
had been operating with no heat for two days.  It had been agreed that no 
charge would be made to the pre-school for those two days’ room hire. 
 
Councillor Iddon commented on wider areas of the Council’s expenditure, 
regarding the Litter Picker costs and hire of his vehicle.  The Chair advised 
her to put these concerns in writing as they were not within the remit of the 
Committee and were a matter for the Council. 
 
Decision –  
 

(1) To note the update report. 
 
(2) To acknowledge the satisfactory lettings performance, but that the 

bar performance was subject to seasonal fluctuations and 
appeared to be drifting at present. 

 
WPMC 54 Exclusion of the Public (including the Press) 
 
Decision – That members of the public (including the press) be excluded from 
the meeting by reasons of the confidential nature of the business to be 
transacted, in accordance with Section 1(2) of the Public Bodies (Admission 
to Meetings) Act 1960 and the public interest in disclosing the information is 
outweighed by the need to keep the information confidential. 
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With the agreement of the Committee, the remaining items were taken in the 
order recorded below. 
 
WPMC 55 Confidential Matters in line with the Committee’s Terms of 

Reference 
 
(A) Employee Matters 
 
Ms Jones provided an update in relation to a number of staffing matters 
including:- 
 

• Resignation of a postholder; 
• Clarification regarding the role and duties of certain employees; 
• Health and wellbeing issues concerning staff; 
• Authority for an employee to serve alcohol in the bar; 
• DWP Fraud and Error Service enquiries. 

 
Decision –  
 

(1) To note the staffing matters reported as set out in the confidential 
Annex to this Minute. 

 
(2) That any DWP Fraud and Error Service enquiries be reported to 

the next available Management Committee and to note that any 
employees who are subsequently convicted of such fraud may be 
subject to the Council’s disciplinary procedure. 

 
(Further information is included in a confidential minute to this section.) 
 
(B) Community and Leisure Centre Performance Reports 
 
Business Case 
 
In the light of the above issues a discussion took place in relation to the 
development of a business case regarding a possible reorganisation of the 
Leisure Centre staffing structure. 
 
Patio Cleansing 
 
Quotes had been received from cleaning contractors to jet-wash the patio 
outside the Leisure Centre, in the sum of £250.  However, it might be more 
economical to purchase a jet-wash machine, which could be used by a 
member of staff.  Several councillors indicated that they had access to jet-
washers, which could be borrowed if requested. 
 
Sale or Lease of Land to Winwick CE Primary School 
 
In response to a query by Councillor Gordon, it was reported that no formal 
paperwork had yet been received on behalf of Winwick CE Primary School, in 
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respect of its enquiry into the possible sale or lease of land on Myddleton 
Land Playing Fields for use as a car park, to enable the existing school car 
park to be converted into a children’s play area.  The Chairman indicated that 
there were some legal issues to be resolved in relation to the ownership of the 
land, which required further investigation. 
 
Decision –  
 

(1) To request the relevant officers to implement the actions set out in 
the confidential Annex to this Minute. 

 
(2) To authorise officers arrange for the jet-washing of the patio by the 

cheapest suitable method. 
 
WPMC 56 Minutes - Confidential Annex 
 
The Committee considered a revised Confidential Annex to the minutes of the 
meeting held on 8 January 2019. 
 
Decision – To approve the revised Confidential Annex to the minutes of the 
meeting held on 8 January 2019, as now presented. 
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WINWICK PARISH – MANAGEMENT COMMITTEE – ACTION LIST / REFERRAL LOG 2018/19 
 
No. Issue  Minute No. Date of 

Raising 
Referred To Referral 

Date 
Response 
Date 

Comments Progress 

1 To Ask the Bookings/Finance 
Administrator to obtain quotes in 
relation to the playground 
repairs. 

WPMC.29(2) 13/11/18 Finance Officer / 
Bookings/Finance 
Administrator 

13/11/18 - In progress  

2 To authorise the Finance Officer 
to arrange for the repainting of 
the spiro wheel directly. 

WPMC.29(3) 13/11/18 Finance Officer 13/11/18 - In progress  
3 That 1/3 off discount vouchers 

for the coffee offer be 
developed. 

WPMC.35(2) 08/01/19 Finance Officer - - Coffee promotions were 
currently being developed  

4 That Members carry out a walk 
around Myddleton Lane Playing 
Fields in April 2019, to check the 
general condition of the ground 
and vegetation. 

WPMC.36(3) 08/01/19 All Members - - To be carried out in April 
2019  

5 To request the Officers to take 
forward the production of a 
suitable logo for the Leisure 
Centre and to report back at the 
next meeting. 

WPMC.43(2) 06/02/19 Finance Officer/ 
Bar Manager 

12/02/19 - The matter is being taken 
forward  

6 To request the Clerk to seek to 
ascertain from other parishes in 
the region, if they had any 
concerns regarding the impact of 
the Council Tax Support 
Allowance on the Council Tax 
Base. 

WPMC.43(4) 06/02/19 Clerk - -   

7 To request the Finance Officer 
to provide regular stocktake 
reports to the Committee. 

WPMC.45(A)(3) 06/02/19 Finance Officer - -   
8 That the Clerk be requested to 

redraft the Decision in the 
Confidential Annex, under 
Minute MPWC 40(B)(ii) - 

WPMC.47 06/02/19 Clerk 06/02/19 12/03/19 Completed and approved  
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Confidential Staffing Matter, in 
accordance with the points now 
discussed and to resubmit the 
document for the Committee’s 
approval. 

9 That any DWP Fraud and Error 
Service enquiries be reported to 
the next available Management 
Committee and to note that any 
employees who are 
subsequently convicted of such 
fraud may be subject to the 
Council’s disciplinary procedure. 

WPMC.55(A)(2) 12/03/19 Finance Officer - - Appropriate reporting 
systems have been put in 
place 

 

10 To authorise officers arrange for 
the jet-washing of the patio by 
the cheapest suitable method. 

WPMC.55(B)(2) 12/03/19 Finance Officer/ 
Leisure Centre 
Manager 

- -   
 
 
 
Progress Legend 
 Completed  Progressing to target  Early progress / just started  Not started (lower priority) 
 Complete – Immediate review programmed  Issues (exception)   

 
 
Version 7.0- (Final) – 02/04/19 
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